
3. Self-Care Check-In 

In the last 30 days, name three things you have done to
intentionally take care of yourself (emotionally, spiritually
and/or physically). 

Please type your answer in the chat box. If you do not have
an answer, consider trying a self-care practice that is in the
chat box. 

10:10 a.m. -

10:15 a.m.
Acknowledgement of Secondary Traumatic Stress

 Adjournment: 

Trauma-Informed
Care Task Force 

Proposed Create Positions of Governance 6.

Public Comment 7.
8.

October 26, 2021  
10 a.m.- 12 p.m. 

Agenda:

1. Call to Order 

3. Self-Care Check-In

5. Creation of Subcommittees 

6. Create Positions/Governance 

7. Public Comment 

8. Future Agenda Items 

9. Adjournment 

Resources:

PDF Historical Trauma and Substance Us...
PDF Kaholokula, Okamoto, Yee, 2019.pdf

PDF Litam 2020.pdf

The Wisdom of

Trauma - short film by

Gabor Mate

Example:  

Subcommittee #1:

Language and Definition

of Trauma/Trauma-

Informed Care

Proposed Creation of Subcommittees
5.

Positions in each subcommittee: 

Chair

Vice Chair 

Secretary

10:20 a.m.-10:45 a.m. 

Legislative

Priorities

-Tia

-Alapaki*

-Jillian

Definitions

Related to

Trauma

-Coleen*

-Josie

-Molly

Data & Needs

Assessment

-Tia*

-Adriane

-Cathy

-Fern

-Gavin*denotes

chair

Add Judy

to leg and

data lists

2.  Acknowledgement of Secondary
Traumatic Stress 

Positions of

governance: 

Chair/Vice-Chair/

2nd Vice Chair/

Secretary

Vice Chair 2nd Vice Chair  Secretary 

Meeting called to
order at: 10:07 a.m.

Call to Order 1.

2.

Future Agenda Items 

 Stakeholder

outreach

(informational

briefings) 

Task Force Website: 

TraumaInformed.Hawaii.gov

Guest

speakers and

presentations 

Training on

related

content 

11:25 a.m.-11:45 a.m.

9.

Meeting adjourned at: 12:03 p.m. 
Next Meeting: 

November 30, 2021 

Facilitator

How is STS showing up in our state? 

How is STS showing up in your

`ohana, your organization, your

community? 

How are you addressing STS at work

with staff and/or consumers? 

Please be aware content shared during

these meetings can be triggering and

possibly retraumatizing. 

Please do what you need to in order to

take care of yourself - take a break, turn

off your camera, get fresh air, take deep

breaths, talk with someone, etc. 

DEFINITION:  According to the National

Child Traumatic Stress Network (NCTSN),

Secondary Traumatic Stress (STS) is the

emotional duress that results when an

individual hears about the firsthand

trauma experiences of another

4. October Updates

4. October Updates 

Informational Briefings:  During October, task force members shared the Act

209 charge and information on Trauma-Informed Care to the following: 

1. Presented to the following Senators:

   - Senator Donovan Dela Cruz

   - Senator Gilbert Keith-Agaran

   - Senator Bennette Misalucha

   - Senator Sharon Moriwaki

   - Senator Maile Shimabukuro

   - Senator Glenn Wakai

   - Senator Kurt Fevella

   - Senator Lynn DeCoite

2. Presented to Congressman Kahele's Chief of Staff, Deputy Chief of Staff

and Legislative Director

Met with Dr. Dan Jurman.

Dr. Jurman implemented

TIC in Pennsylvania and

shared documents.

PDF TraumaInf...

PDF Trauma-In...

10:15 a.m.-10:20 a.m. 

10:05 a.m.-10:10 a.m.

10:45 a.m.-11:15 a.m.

11:15 a.m.- 11:25 a.m.

Various

employee

assistance

programs,

including

REACH (DHRD)

Vice-Chair:

Alapaki

2nd Vice-

Chair:

Cathy

Secretary:

Tabled, but Alapaki

has a staffer who

can help with

minutes

Leslie Gise, MD Retired Psychiatrist Maui: 1. Mental Health American which

has trainers in HI on all islands have a course YSBP, Youth Suicide and

Bullying Prevention, which is taught to kids in schools. Most trauma

informed care in schools is taught to teachers to detect kids at risk, but

kids talk to kids. I took the 2-day train-the-trainer course which was very

impressive. It is taught in 1 class period ideally on 2 successive days to

mostly middle school kids. With disasters, including infectious disasters

like covid, problems in school with suicide and bullying have been

reported (eg during the lava disaster on the Big Island) The task force

could promote this. 2. Kamehamaha Schools (on Oahu) has an impressive

mental health program for students. I know that the task force has

connected with them. 3. There are good screening tools for detecting 1

PTSD, PCL-C, 2 – Depression, PHQ-9, and 3- alcohol use disorder, AUDIT-

C. If you google you can find them. 

Kawika Patterson: Often in the correctional

environment STS is commonplace and

mostly not addressed, this allows for

emotional barriers to be built that eventually

interferes with the job description of the

employee and their families. There is and

always have been immediate response to

the SMS but not long-term management

Danny Goya: Organizations that

have home visiting contracts with

the department of health mandate

reflective practice and supervision

into their contracts. This is an

excellent way to prevent STS

(Secondary Traumatic Stress)

Anonymous:

Just a comment - it

might be helpful to be

mindful of how we

divide them.  Focusing

on age will miss a lot. It

might be helpful to look

at settings

-�Leslie Gise: the general population and staff on

PFA, Psychological First Aid, especially normal

reactions, self-care, coping etc is valuable. If it’s live,

online, apps, many versions, but they are basically

all the same. There is also Psychological First Aid

for Children. You can check online. Grief is also very

important and there are any 1 page fact sheets from

CTS on grief, and culture is definitely very important

grief, memorials, etc. Should the task force consider

spiritual care provider?

Danny Goya: Family engagement

is a strategy (and research

practiced) 0-3 in which 85% of the

brain is formed and the

transmission of trauma from one

generation to the next. 

Malina Kaulukukui: Coleen and Josie

make good points to consider. While age

is an appropriate category to consider,

remember that in ho’oponopono, the

entire family is involved, despite there

being an “identified patient”. Separation is

not particularly conductive to cultural

approaches, though it does have it’s

advantages

4. Addressing Vicarious Trauma & Self-Care Check-in 

 Adjournment: 

7.

Public Comment 8.

Agenda:

Resources:

Family Court will be reviewing

the NCTSN tool for self

assessment specifically

developed for juvenile courts

Permitted Interaction Group Report-Outs6.

1. Legislative Strategy/Priorities   2. Definitions of "Trauma" 3. Data Collection & Needs Assessment 

Has met a few

times and will

continue to

meet the next

several Fridays

First meeting

set for mid-

December

Has not met

yet, will

schedule

soon

Monitoring other

PIG work to

determine

priorities and what

we plan to

advocate for this

session

Could look at

reso this

session,

depending on

policy positions

the TF takes

Meeting called to order at: 

Call to Order 1.

3.

Future Agenda Items 9.

Mahalo/

holiday card?

Creation of

PIG re:

listening tour

Presentations

from

organizations

implementing

TIC

Strategy for

completing

overall

framework,

deliverables

10.

Meeting adjourned at:. 

Next Meeting: 

December 28, 2021 

Example:  

Subcommittee #2:

Informational

Briefings

5. November Updates 

Shared bullying

prevention video

at National

Runaway and

Homeless Youth

Conference

Conducting

Lunch and Learn

session today on

impact of COVID

on adolescents

Tia and Danny

working with

Waimanalo

schools re:

community

trauma

Tia has met with

U.S.

Congressional

delegation to

intro the TIC TF

and our work

1. Call to Order 
2. Moment of Silence & Discussion:

Community Trauma 
3. Self-Care Check-in
4. November Updates 
5. Permitted Interaction Group

Report-outs 
6. Outreach to Stakeholders
7. Public Comment 
8. Future Agenda Items 
9. Adjournment 

Alapaki

Nahale-a 
Cathy Betts  TBD

Minutes

taker:

Appointed

by Alapaki 

Moment of Silence & Discussion: Community Trauma

Outreach to Stakeholders

How can this tragedy inform

the creation of the

framework? How does the

Task Force address the

needs of youth/families,

workers, community  

Is there a role for the

Task Force to respond

to the trauma and

address the community

healing?

System crisis trauma

response?  

Internally and externally,

how do we support each

other as a whole system

response. what does each

agency have to contribute?

Addressing Section B, D in

charge? How do we check

in/address STS for all

professionals and

providers working with...?

how do we plan each

(org) do our part in

responding to the

crisis?

Next Steps: 

Workgroups

DOH organizational

assessment 

Trauma-Informed
Care Task Force 
November 30, 2021
10 a.m.- 12 p.m. 

Proactive Responses  Reactive Responses 

how does system

provide QMHP 

support in

classrooms?

Judy: focus on

preventing from

happening to another

child, not laying blame

Adriane: need to look at

each of our agencies

and find places where

we need additional

supports

Paki: may not have

responsibility to respond,

but we do have

responsibility to

acknowledge the effects

Tia: should re-commit

ourselves to looking at

policies, procedures,

etc., how to prevent in

future

Jillian: we should

release statement

10:03 a.m.

Danny Goya: The

faculty and staff at

Waimanalo

Elementary needs

some kokua as well

– Isabella was part

of their Ohana

Keopu Reelitz: Aloha –

Hawaii Public Radio did

a story on talking to

children How to talk to

keiki about the Isabella

Kalua case | Hawai'i

Public Radio

(hawaiipublicradio.org) 

Open link

Patrick Uchigakiuchi – I believe the Task

Force needs to respond publicly to this

community trauma. It would be an

opportunity for a high-level task force

formed by Legislative action to address

trauma occurring among children in our

community, and that there is significant

concern and work being conducted by

people and organizations to protect our

children and community. This task force

membership has so much knowledge

and mana’o, and can serve as a role

model for appropriate response at the

individual, family, and community levels 

Possible

topics: needs,

effective/best

practices

How do we

build

resilience in

our

communities?

Possible public/

community

listening sessions

statewide

Could do early

as spring/

summer 2022

or later

Community

trauma

Motion:

develop plan

for statewide

listening tour

Judy: for the

topic, would be

preferable for in-

person/hybrid

events if there is

possible funding

Motion passed.

PIG creation will

be on the

agenda next

meeting to plan

the tour

11:56am

3.  Self Care Check-in  10 min 

With the

holidays upon

us, what is your

favorite way to

practice

mindfulness?

A loved one

Circle of

friends,

virtual coffee

groups

significant

other;

husband and

mother;

brother

Na Akua,

God

DogsCo-worker

Family and

close friends
Mom and

daughter

Wife; friends
Mahina (the

moon)

My Dad

Myself

 Adjournment:
 

Trauma-Informed
Care Task Force 

6.

Public Comment 7.

December 28, 2021
10 a.m.- 12 p.m. 

Agenda:

Permitted Interaction Group Report-Outs5. 30 min

Present and

vote on

definition of

trauma 

LEG. PIG

Legislative

measure and

getting

legislature to

introduce. 

1. Legislative Strategy/Priorities   2. Definitions of "Trauma" 3. Data Collection & Needs Assessment 

DOH Proposing

to go through

assessment and

report back on

findings  

See slide deck for

posed questions on

proposed definitions

Create additional

version(s) that are

shorter, targeted at

general public - 7th

grade level of

reading, targeted at

different audiences,

different usage, etc.

Carefully vetted if

translating into

other languages

(double

translation

methodology)

COMMENTS:

Ensure capture

language is

embraces as

generally with

many lenses

Translating

into graphic

form

Developing

from a strength-

based/gift

based

perspective 

COMMENTS:

COMMENTS:

NCTSN's Juvenile Court Assessment

https://www.nctsn.org/resources/trauma-

informed-juvenile-court-self-assessment

Alapaki to set up

Jan meeting -

DOH staff to help

with doodle poll

Meeting called to order at: 

Call to Order 1.

Future Agenda Items 8 5 min 

NCTSN TIOA 
SAMHSA's 6

Principles 

Day retreat?

Tentatively plan

something for

Febuary/March 

9.

Meeting adjourned at:. 

Next Meeting: 

January 25, 2021 

4. December Updates  10 min

Tia: approval pending

to teach a TIC course

at UH in Fall 2022 

Kamehameha's Strategy &

Transformation Group has

committed to becoming

Trauma Informed,

proposing ways to inform

KS' overall work, and

recommend ways in which

the entire organization

could engage similiarly.
ESSER fund

approval to

foster TIC

school

capacity. 

J. Clark will

present on

impacts of COVID

on adolescents at

IVAT conference in

April

JABSOM Dept. of Native Hawaiian

Health is developing a behavioral health

program for Native Hawaiian students at

UH Manoa, including use of a mobile app

to assess mental health, as well as

barriers and facilitators of well-being

Family Court will

be reviewing the

NCTSN self

assessment tool

developed

specifically for

juvenile courts

PSD has been

examining protocols

involving the mental

health components

(e.g., anxiety,

trauma), of post-

COVID conditions.

MPD making POI

programs more

restorative, Kalo

program in

progress

1. Call to Order 
2. Retrospective 
3. Self-Care Check-in
4. December Updates 
5. Permitted Interaction Group

Report-outs 
6. Speaker Strategy Series 
7. Public Comment 
8. Future Agenda Items 
9. Adjournment 

Retrospective 2. 15 min

In the past 3

months of

the Task

Force...

What have

we done? 

What are we

doing? 

Where are

we going? 

Resources:
Resources:

P NCTSN TIOA Implementation Considerations 210921.pptx

PDF NCTSN TIOA Assessment Sample Report 21.11.02.pdf

PDF NCTSN TIOA 2019.pdf PDF TIOA Implementation Guide for Team Leaders (April 2021).pdf

Trauma-Informed Juvenile Court Self-Assessment

Provides a juvenile justice system with a framework to examine, review, and rate day-to-day operations with a set of benchmarks to evaluate to what

extent court operations reflect the content, process, and systems-level procedures reflected in each essential element.

Nctsn

Possible resource: SAMHSA's (free)

TIP 57 TIC in BH services https://

store.samhsa.gov/product/TIP-57-

Trauma-Informed-Care-in-Behavioral-

Health-Services/SMA14-4816 

Act 209

Hawaii

Sunshine Law

EMERGENCY ALERT: The

Sunshine Law, part I of chapter

92, Hawaii Revised Statutes

(HRS), has been partially

suspended through emergency

proclamations of the Governor

since early 2020 in response to

the COVID-19 emergency. The

most recent proclamation, which

mostly continued prior partial ...

Hawaii

Speaker Strategy Series 

Godwin Higa: In San Diego, as a member of the Human

Relations Commission, the Gang Commission and the Human

Relations Commission planned and hosted a Regional Trauma

Informed and Restorative Justice training symposium for all law

enforcement leaders, probations department, all city

departments - health department - 400+ attended with the

mayor opening the symposium. This was the start of educating

the city departments about Trauma Informed etc... it was very

successful as a start and awareness. The symposium was

sponsored by the city... paid for the event.. free location and

communications. I would suggest that a symposium for groups

of departments to spread the knowledge. For instance.. DOE,

County Health, Law Enforcements, Judges, lawyers, all

attended... There are models with first responders being

trauma informed trained and assisting police, and other first

responders and some cities have a trauma informed units to

address what Judith is referring to... As a human relations

commissioner, all the commissioners vote and agree to a

response in a letter or press release. This would promote the

purpose and integrity of the task force... public awareness that

the task force is here actively working on the cause. Will there

be a community candlelight vigil planned?

Leslie Gise: Reaching out to communities affected by these stresses/trauma, has been

helpful in the past, eg 1 hour lectures on normal reactions to stress/trauma, part of PFA. This

was done successfully after the Tohoku earthquake & tsunami of 3/11/2011, outreach to the

Japanese community in HNL who could not contact their friends and relatives in Japan. csts

Center for the Study of Traumatic Stress has 1 page fact sheets about how to talk to youth

about stress/trauma. Educate children to tell a trusted adult if someone is hurting them,

calling them stupid or ugly or no good, physically hurting them or touching them somewhere

that makes them uncomfortable.[Resources must] reach out to Lehua Kalua's school,

classmates and parents and offer public event to help process and cope with this tragedy.

teach healthy coping mechanisms/behaviors, routines, foster memorials, etc. Stress/trauma

response requires outreach, folks don’t come for help, we have to go to them, this was clear

after September 11th, 2001. Lots of resources/services  were set up but few came. I taught

PFA for the Red Cross x 10 years, but since covid, I have had to teach it to myself every day,

healthy coping for me is more hot tub, more reading, more phone calls with friends, relatives

and colleagues, continue to play tennis as much as I can, walk as much as I can, volunteer

for mentoring and disaster psychiatry as much as I can. Good for Godwin to [suggest] the

community candlelight vigil. Memorials are healing. The mental health association has a

YBSP youth bullying and suicide prevention programs taught to KIDS in schools, not like

most trauma informed care which is taught to teachers to detect students at risk. There are

trainers on every island. classes are taught in 1 class period ideally on 2 successive dasy to

middle school kids. Very impressive. National child traumatic stress network is very good

and has resources. I helped with an outreach and education program in 2019 from the state

psychiatric society, HPMA, to people on the Big Island affected by the lava disaster. Like a

listening tour. Nontraditional programs worked better than formal mental heath services, an

art project, a farm project, a mobile van with vision and other services, Auntys story tree at

school, acupuncture, etc, Community resilience is supported by community activities like

singing in a choir, etc. Thanks to tiffany for sharing how she was pulled out of school and

subsequent increase in abuse - YSBP from the MHA is taught to kids, kids talk to kids, but if

they are not in school that's more challenging...!!! YSBP avoids mandating reporting, its for

kids to know how to talk to other kids and be supporting without being a tattletale. peer

support, like buddy system in the military, daily check ins, for HCWs health care workers too

[is beneficial].

Laura Brucia Hamm - Hale Kipa: Yes to

your question Tia. Acknowledging the

community trauma will provide an

avenue to build awareness and support,

build TI communities. I agree with

Godwin too-pulling the various state

departments together to create a

symposium and raise strong awareness

in hopes to shift behaviors towards

being grounded in TI knowledge,

compassion, practice.  We need

systems and communities to move

together.

Tiffany Darragh: I think that it is really

important as agencies and communities to

look out for the young people.  It is also

important to listen to the young people if

they are asking for help as well.  When I

was experiencing abuse on a daily basis

and ran away, I went to the police and told

them what happened and they called my

mom to tell her what I said and had her

come pick me up.  When I got home, the

abuse was even worse. When the abuse

started getting worse in my case, that's

when I was pulled out of school for

"homeschooling". [A candlelight vigil] would

be a great next step.  

Amanda Mundon - EPIC

'Ohana, Inc.: Yes, I agree

with Judy. That's a good

point. We could

advocate for ways to

educate and empower

our youth as they cope

with this community loss

as well.

Sharon

Simms: Hurt

people, hurt

people

Sandi Capuano

Morrison: Yes, we

welcome the panel

from this Task Force

at the IVAT Summit!

Happy to help make it

all happen Tia et al!

Kelly Stern:

Please keep

zoom for

neighbor island

audience [for the

listening tour]

20 min

15 min 

Monthly

speaker will

answer 1c, 1d

2 & 4 from

deiverables 

Across life

span? 

What did we

learn? What

decisions

were made? 

Unnamed area Department of Health,

CAMHD 

Tia L. R. Hartsock, Chair 

Department of

Human Services 

Cathy Betts

Department of 

  Public Safety

Gavin Takenaka 

Kamehameha

Schools 

‘Alapaki’ Nahale-a

Hawaii State

Judiciary

Adriane Abe 

Executive Office on

 Early Learning 

Coleen Momohara 

We Are Oceania -

Compact of Free

Association Rep 

Jocelyn Howard 

University of Hawai`i, John A.

Burns School of Medicine

Joseph Keawe`aimoku

Kaholokula

Hawai`i Youth Services

Network - Non-Profit Rep

Judith Clark

Maui County Police

Department - Law

Enforcement Rep

Molly Bradley-Ryk   
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Department of

Education

Fern Yoshida

Establishes a trauma-informed care

task force within the Department of

Health to make recommendations of

trauma-informed care in the State.
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Agenda

1. Call to Order

2. Opening Remarks

3. Introductions of Task Force Members 

Resources

Trauma-Informed Care

Task Force 2021-2024

4. Origin of HB1322, Act 209

6. Task Force Agreements & Framework

8 Public Comment 15

mins 

5. SAMHSA Definition

10. Future Agenda Items 

7. Task Force Charge per HB1322

Fist to Five Voting and

Consensus

Fist to Five is quality voting. It

has the elements of consensus

built in and can prepare groups

to transition into consensus if

they wish. Most people are

accustomed to the simplicity of

"yes" and "no" voting rather than

the complex and more

community-oriented consensus

method of decision making

Ncfp

Creating Trauma-Informed

Systems

A trauma-informed child and

family service system is one in

which all parties involved

recognize and respond to the

impact of traumatic stress on

those who have contact with the

system including children,

caregivers, and service

providers. Programs and

agencies within such a system

infuse and ...

Nctsn

The purpose of this Act is to

establish a task force to develop

and make recommendations for

trauma-informed care in the

State. (1)The director of health,

or the director's designee, who

shall serve as the chairperson of

the task force; (4)The director of

public safety, or the director's

designee;

Hawaii

PDF

PDF Document

Task Force Agreements

A direct link to the CEU course is either https://www.allceus.com/member/cart/index/product/id/399/c/ for the Trauma

Informed Care Certificate Track or http...

Youtube

8. Public Comment & Input

9. Closing Announcements

Tuesday, Oct. 26, 2021 

10 a.m. - 12 noon  

Next Meeting 

PDF TIOA Info Packet....

11. Adjournment 

1

Opening Remarks2

Call to Order   

Introduction of Task Force Members 

1 mins 

 5 mins 

3

Meeting called to order at: 10:01 a.m.

Scott Shimabukuro, Acting Administrator, Child and

Adolescent Mental Health Division, Department of

Health

10 mins 

15 mins 

Community resiliency

Community advocates

Strengths-based

approach

Juvenile arrests,

assessment centers

were so critical

Stop the pipeline to

prison, substance

abuse

Building wellness

and resiliency

Common glossary/

knowledge base and

bond, possibly be entity

to mirror SAMHSA's

Interagency Trauma

Taskforce and take

advantage of federal

funds

Cultural practices

5

Process for Decision-Making: Fist to Five  

0

A Fist

means "No"

1

1 finger 

means "I don't like

this, but I'll just go

along"

2

2 fingers: "I

don't much like

this, but I'll go

along" 

3

3 fingers:

"I'm in the

middle

somewhere"

4

4 fingers:

"This is fine"

5

5 fingers: 

"I like this a lot; I

think it's the

best possible

decision"

Group Agreements

1. 

Contribute

positively 

2. 

Be

Respectful 

3. 

Actively

Listen

4. 

Maintain a

forward

focus 

5. 

Come to an

agreement 

Task Force Agreements/Framework 20 mins 

Requirements  Available Resources 

What else do we need to include to make this definition meaningful to Hawai'i's needs?

6 Task Force Charge per HB1322

2. Identify best practices, including those

from native Hawaiian cultural practices, with

respect to children and youth who have

experienced or are at risk of experiencing

trauma, and their families

3.  Provide a trauma-informed care inventory

and assessment of public and private

agencies and departments 

4. Identify various cultural practices that build

wellness and resilience in communities 

5.  Convene trauma-informed care

practitioners so that they may share research

and strategies in helping communities build

wellness and resilience 

6.  Seek ways in federal funding may be used

to better coordinate and improve the

response families impacted by coronavirus

disease 2019, substance use disorder,

domestic violence, poverty, and other forms

of trauma, including making

recommendations for a government position

to interface with federal agencies to seek and

leverage federal funding with county and

state agencies and philanthropical

organizations

7.  Coordinate data collection and funding

streams to supports the efforts of the

interagency task force 

1.  Create, develop, and adopt a statewide

framework for trauma-informed and

responsive practice

20 mins

9 Closing Announcements 5 mins

MAHALO to all who attended from the community, our speakers who shared

their mana`o (thoughts/ideas) and our Task Force members and partner

agencies who have committed to this amazing opportunity for our state!  

A special MAHALO to all who put in many hours of work in preparation for this

meeting, including Auntie Puanani Burgess, Sharon Simms, Auntie Malina

Kaulukukui, Patrick Uchigakiuchi, Valerie Yin, Billie Ann Bruce, Tiffany

Darragh, Erica Yamauchi, Puanani Hee, Monique Frazier, Corinna Sosa,

Amanda Mundon, Irina Kobzar, Danielle Carreira Ching, Amy Conte, Kelsie

Okamura, Scott Shimabukuro, Denise Sulzbach, Mark Patterson, Lesley Slavin

and others who have supported the development of this first Task Force

meeting! 

To those who have been doing the work to improve services and better

approach and respond to trauma survivors, thank you! 

Please check the state calendar for Octobers agenda - it will be posted the

week prior to the meeting

Create Sub

Committees

Other

Sub

Committee 

#1

System

Structures

Sub 

Committee

 #2

Practice/Inventory

Sub 

Committee

 #3

Evaluation/Data

Collection

Sub 

Committee 

#4

Cultural Practices/

Adaptations

Other 

What are our next steps?

Who is responsible for doing them?

10 Future Agenda Items
5 mins 

Sub

Committee

#5

Workforce

Sub

Committee

#6

Financing  Create vice

chair,

secretary

positions
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 Trauma Defined:

Individual Trauma results from an event, series of events, or

set of circumstances that is experienced by an individual as

physically or emotionally harmful or life threatening and that

has lasting adverse effects on the individual's functioning

and mental, physical, social, emotional, or spiritual well-

being.

(SAMHSA's Concept of Trauma and Guidance for a Trauma-

Informed Approach. HHS Publication No. (SMA) 14-4884.

Rockville, MD: Substance Abuse and Mental Health Services

Administration, 2014.)

Aloha to Melinda J. Baldwin, PhD, LCSW (she/her)

Director, Prevention, Traumatic Stress and Special Programs Division

Center for Mental Health Services

Substance Abuse and Mental Health Services Administration (SAMHSA)

Intergenerational

Trauma (important to

include this)

Historical trauma is

important to

understand as well

I think it’s important that our report include

what trauma is not. Trauma is not a

condition to be used to label folks. And

our work and recommendations are much

more about how we evolve our systems to

be able to respond to anyone who has

experienced trauma vs identify the

traumatized

Institutional trauma

should be included

Individual or

collective trauma

I hope we don’t stay fixated

on “evidence based”

“research based practices”

can be more relevant to

indigenous populations 

The original language of the bill included

representation of the Counties. Counties

also have access to federal funding

beyond state allocations. We should at

some point (through sub-committees?)

work with our na hoaloha (friends) on the

outer islands and through county charters,

sub-committees?

Possible HYCF

grant, could be

possible

working model

for the task

force

Kuleana

comes with

this work and

moving it

forward

Glad this is all

bringing us together

to create someting

meaningful, not

doing it in silos

anymore, focused on

wellness and healing

Racial trauma

Collective vs.

individual trauma

Cultural trauma;

effects on cultural

well-being

Intergenerational

trauma

Historical

trauma

Institutional

trauma

Trauma is not a label, work

and recommendations

should be more about how

to evolve our systems to

respond to those who have

experienced trauma

Questions about how

these will be used,

for what types of

decisions vs. votes

Majority of

quorum vote

motion: passes

Evidence-

informed vs.

evidence-

based

Focus on

where hope

lies

Hard to fit

into federal

definition

Trauma is

relational,

not

individual

Needs to

honor

indigenous

people

Even process of

showing and having to

convince others that

cultural practices are

"evidence/research

based" can be re-

traumatizing

To establish an environment to generate ideas, connect

with each other in meaningful ways, learn from our own

experiences and listen without judgement in a safe,

trauma-informed way

To create a space that honors all voices, ideas & questions 

Coming together...

To build a community that acknowledges all that have

come before us, be open to learning new ways of being

and value the gifts we all bring to the table

To acknowledge that trauma has played a role in our lives

in various ways and it informs how we show up as

professionals, community members and in our personal

lives

To continuously remember that trauma is real, but so is

hope

To keep our eyes on the horizon and know that we are all

steering towards healing and building resilience within our

communities

To establish an environment to generate ideas, connect

with each other in meaningful ways, learn from our own

experiences and listen without judgement in a safe,

trauma-informed way

To create a space that honors all voices, ideas & questions 

Coming together...

To build a community that acknowledges all that have

come before us, be open to learning new ways of being

and value the gifts we all bring to the table

To acknowledge that trauma has played a role in our lives

in various ways and it informs how we show up as

professionals, community members and in our personal

lives

To continuously remember that trauma is real, but so is

hope

To keep our eyes on the horizon and know that we are all

steering towards healing and building resilience within our

communities

Unnamed area

Establishes a trauma-informed care

task force within the Department of

Health to make recommendations of

trauma-informed care in the State.
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Agenda

1. Call to Order

2. Opening Remarks

3. Introductions of Task Force Members 

Resources

Trauma-Informed Care

Task Force 2021-2024

4. Origin of HB1322, Act 209

6. Task Force Agreements & Framework

8 Public Comment 15

mins 

5. SAMHSA Definition

10. Future Agenda Items 

7. Task Force Charge per HB1322

Fist to Five Voting and

Consensus

Fist to Five is quality voting. It

has the elements of consensus

built in and can prepare groups

to transition into consensus if

they wish. Most people are

accustomed to the simplicity of

"yes" and "no" voting rather than

the complex and more

community-oriented consensus

method of decision making

Ncfp

Creating Trauma-Informed

Systems

A trauma-informed child and

family service system is one in

which all parties involved

recognize and respond to the

impact of traumatic stress on

those who have contact with the

system including children,

caregivers, and service

providers. Programs and

agencies within such a system

infuse and ...

Nctsn

The purpose of this Act is to

establish a task force to develop

and make recommendations for

trauma-informed care in the

State. (1)The director of health,

or the director's designee, who

shall serve as the chairperson of

the task force; (4)The director of

public safety, or the director's

designee;

Hawaii

PDF

PDF Document

Task Force Agreements

A direct link to the CEU course is either https://www.allceus.com/member/cart/index/product/id/399/c/ for the Trauma

Informed Care Certificate Track or http...

Youtube

8. Public Comment & Input

9. Closing Announcements

Tuesday, Oct. 26, 2021 

10 a.m. - 12 noon  

Next Meeting 

PDF TIOA Info Packet....

11. Adjournment 

E
x
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e

m
b

e
r
s

1

Opening Remarks2

Call to Order   

Introduction of Task Force Members 

1 mins 

 5 mins 

3

Meeting called to order at: 10:01 a.m.

Scott Shimabukuro, Acting Administrator, Child and

Adolescent Mental Health Division, Department of

Health

10 mins 

4 Origin of Act 209, HB1322 

Double click on the

images below to

access the documents

for our work together

The purpose of this Act is to

establish a task force to develop

and make recommendations for

trauma-informed care in the

State. (1)The director of health,

or the director's designee, who

shall serve as the chairperson of

the task force; (4)The director of

public safety, or the director's

designee;

Hawaii

Senator Donovan M.

Dela Cruz (D)

 S District 22

Mililani Mauka, Waipi‘o

Acres, Wheeler,

Wahiawa, Whitmore

Village, portion of

Poamoho

Representative Ty J.

K. Cullen (D)

H District 39

Royal Kunia, Village

Park, Waipahu,

Makakilo, West Loch

Danny Goya,

Community

Member

Trauma-Informed

Care Trainer

15 mins 

Community resiliency

Community advocates

Strengths-based

approach

Juvenile arrests,

assessment centers

were so critical

Stop the pipeline to

prison, substance

abuse

Building wellness

and resiliency

Common glossary/

knowledge base and

bond, possibly be entity

to mirror SAMHSA's

Interagency Trauma

Taskforce and take

advantage of federal

funds

Cultural practices

5

Process for Decision-Making: Fist to Five  

0

A Fist

means "No"

1

1 finger 

means "I don't like

this, but I'll just go

along"

2

2 fingers: "I

don't much like

this, but I'll go

along" 

3

3 fingers:

"I'm in the

middle

somewhere"

4

4 fingers:

"This is fine"

5

5 fingers: 

"I like this a lot; I

think it's the

best possible

decision"

Group Agreements

1. 

Contribute

positively 

2. 

Be

Respectful 

3. 

Actively

Listen

4. 

Maintain a

forward

focus 

5. 

Come to an

agreement 

Task Force Agreements/Framework 20 mins 

Requirements  Available Resources 

What else do we need to include to make this definition meaningful to Hawai'i's needs?

6 Task Force Charge per HB1322

2. Identify best practices, including those

from native Hawaiian cultural practices, with

respect to children and youth who have

experienced or are at risk of experiencing

trauma, and their families

3.  Provide a trauma-informed care inventory

and assessment of public and private

agencies and departments 

4. Identify various cultural practices that build

wellness and resilience in communities 

5.  Convene trauma-informed care

practitioners so that they may share research

and strategies in helping communities build

wellness and resilience 

6.  Seek ways in federal funding may be used

to better coordinate and improve the

response families impacted by coronavirus

disease 2019, substance use disorder,

domestic violence, poverty, and other forms

of trauma, including making

recommendations for a government position

to interface with federal agencies to seek and

leverage federal funding with county and

state agencies and philanthropical

organizations

7.  Coordinate data collection and funding

streams to supports the efforts of the

interagency task force 

1.  Create, develop, and adopt a statewide

framework for trauma-informed and

responsive practice

20 mins

9 Closing Announcements 5 mins

MAHALO to all who attended from the community, our speakers who shared

their mana`o (thoughts/ideas) and our Task Force members and partner

agencies who have committed to this amazing opportunity for our state!  

A special MAHALO to all who put in many hours of work in preparation for this

meeting, including Auntie Puanani Burgess, Sharon Simms, Auntie Malina

Kaulukukui, Patrick Uchigakiuchi, Valerie Yin, Billie Ann Bruce, Tiffany

Darragh, Erica Yamauchi, Puanani Hee, Monique Frazier, Corinna Sosa,

Amanda Mundon, Irina Kobzar, Danielle Carreira Ching, Amy Conte, Kelsie

Okamura, Scott Shimabukuro, Denise Sulzbach, Mark Patterson, Lesley Slavin

and others who have supported the development of this first Task Force

meeting! 

To those who have been doing the work to improve services and better

approach and respond to trauma survivors, thank you! 

Please check the state calendar for Octobers agenda - it will be posted the

week prior to the meeting

Create Sub

Committees

Other

Sub

Committee 

#1

System

Structures

Sub 

Committee

 #2

Practice/Inventory

Sub 

Committee

 #3

Evaluation/Data

Collection

Sub 

Committee 

#4

Cultural Practices/

Adaptations

Other 

What are our next steps?

Who is responsible for doing them?

10 Future Agenda Items
5 mins 

Sub

Committee

#5

Workforce

Sub

Committee

#6

Financing  Create vice

chair,

secretary

positions

15 mins
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 Trauma Defined:

Individual Trauma results from an event, series of events, or

set of circumstances that is experienced by an individual as

physically or emotionally harmful or life threatening and that

has lasting adverse effects on the individual's functioning

and mental, physical, social, emotional, or spiritual well-

being.

(SAMHSA's Concept of Trauma and Guidance for a Trauma-

Informed Approach. HHS Publication No. (SMA) 14-4884.

Rockville, MD: Substance Abuse and Mental Health Services

Administration, 2014.)

Aloha to Melinda J. Baldwin, PhD, LCSW (she/her)

Director, Prevention, Traumatic Stress and Special Programs Division

Center for Mental Health Services

Substance Abuse and Mental Health Services Administration (SAMHSA)

Intergenerational

Trauma (important to

include this)

Historical trauma is

important to

understand as well

I think it’s important that our report include

what trauma is not. Trauma is not a

condition to be used to label folks. And

our work and recommendations are much

more about how we evolve our systems to

be able to respond to anyone who has

experienced trauma vs identify the

traumatized

Institutional trauma

should be included

Individual or

collective trauma

I hope we don’t stay fixated

on “evidence based”

“research based practices”

can be more relevant to

indigenous populations 

The original language of the bill included

representation of the Counties. Counties

also have access to federal funding

beyond state allocations. We should at

some point (through sub-committees?)

work with our na hoaloha (friends) on the

outer islands and through county charters,

sub-committees?

Possible HYCF

grant, could be

possible

working model

for the task

force

Kuleana

comes with

this work and

moving it

forward

Glad this is all

bringing us together

to create someting

meaningful, not

doing it in silos

anymore, focused on

wellness and healing

Racial trauma

Collective vs.

individual trauma

Cultural trauma;

effects on cultural

well-being

Intergenerational

trauma

Historical

trauma

Institutional

trauma

Trauma is not a label, work

and recommendations

should be more about how

to evolve our systems to

respond to those who have

experienced trauma

Questions about how

these will be used,

for what types of

decisions vs. votes

Majority of

quorum vote

motion: passes

Evidence-

informed vs.

evidence-

based

Focus on

where hope

lies

Hard to fit

into federal

definition

Trauma is

relational,

not

individual

Needs to

honor

indigenous

people

Even process of

showing and having to

convince others that

cultural practices are

"evidence/research

based" can be re-

traumatizing

10:02

a.m.

Daniel Goya: 1) Double

translation methodology

would be needed. 2) I would

like to be part of the

legislative PIG. 3) "How has

COVID impacted your

practice? Cliental? What are

some COVID-19 success

stories of resileince?

Patrick Uchigakiuchi: strong

consideration should be given in

developing a definition from a

strenth-based / gift based

perspective, not only because there

are cultures that as a practice utilize

strength-based approaches, but also

due to stigma/discrimination/shame

associated with medical and deficiit-

based perspectices commonly used

in the current literature. 

would like

emerging adult

to go to 24 y.o.

Good place to

start, way to

structure/organize

0-3 might be

good range
Life span isn't

always age-based, it

could be different

phases due to

medical/genetic

conditions, such as

hospice

12 p.m.

 Adjournment: 

Trauma-Informed
Care Task Force 

Revisiting Proposed Speaker Strategy 6.

Public Comment 7.

February 1st, 2022
10 am- 12 noon 

Agenda:

Resources:

PDF TICTF.MemberBios (3).pdf

Trauma-Informed Care Task Force

Trauma-Informed Care Task Force (2021-2024) The statewide, multiyear Trauma-Informed Care Task Force was created by the

2021 Hawaiʻi State Legislature with passage of House Bill 1322. The task force will propose recommendations for the state's

child-serving agencies and organizations to become ...

Hawaii

traumainformed.hawaii.gov

PDF TIC TF Agenda January revised.pdf

Permitted Interaction Group Report-Outs4.

Legislative PIG Data & Needs Assesment PIG  Definition PIG 

Stacy

Ferreira to

discuss bill

DHS/BESSD

TIC

assessment

Data

Infographics

Basic components

and clarity

What elements

are missing?

What could be

added to it?

 What needs

to be

clarified or

revised?

Inclusiveness and

Relevance

Are we capturing a definition that speaks on

behalf of a wide range of folks?

-Various sectors of work; disciplines; systems

-Can we look at indigenous frames of defining

TIC?

-Do we need to add language that includes

historical aspects of community trauma (i.e., in

terms of intergenerational and epigenetics)?

Are there words or

phrases that need to

be incorporated to

address this? 

Do we need supporting

briefs or info to better

represent or capture

these?

P.I.G. to propose the

development of a process for

submitting testimony for bills

related to task force deliverables.

See more in agenda item update

on legislative session 2022.

PDF Trauma-Informed-Care-Org-Self-Assessment-Final (002).pdf

PDF TI-ROC Cultural Humility Scale FINAL.pdf

PDF EOSA (1) schools.pdf

PDF Trauma-Informed-Primary-Care-Policy-Audit-Tool.pdf

PDF Native Hawaiian.pdf PDF Trauma Informed Care Data Infographic.pdf

Keopu filling in for

Coleen: work is

ongoing, but Coleen

will present more at

next meeting

Meeting called to order at: 

Call to Order 1.

Future Agenda
Items 

8.

Day retreat?

Tentatively plan

something for

Febuary/March 

9.

Meeting adjourned at:. 

Next Meeting: 

February 22nd 

3. January Updates 

IVAT Summit: 3-

5 Task Force

members to

present at

keynote panel

discussion  

March 30,

2022 @

1:15pm-

3:15pm 

Task Force members to provide

an overview of Trauma-Informed

Care activities accomplished

within their respective

departments/organizations

during the month.  

Tia, Josie

1. Call to Order 
2. Opening Announcements 
3. January Updates 
4. Permitted Interaction Group Report-

outs
5. Update on Legislative Session 2022
6. Public Comment 
7. Revisiting Proposed Speaker

Strategy
8. Future Agenda Items 
9. Adjournment 

Opening Announcments 2.

Vote on past

meeting

minutes

Kamehameha Schools 
Vice President 

of Strategy and Transformation 

Lauren S. Nahme 

Mahalo for

your service,

ALAPAKI!!

11:58 p.m.

http://thenounproject.com

The Noun Project
Icon Template

Reminders

Strokes

Try to keep strokes at 4px

Minimum stroke weight is 2px

For thicker strokes use even 
numbers: 6px, 8px etc.

Remember to expand strokes 
before saving as an SVG 

Size

Cannot be wider or taller than 

100px (artboard size)

Scale your icon to fill as much of 
the artboard as possible

Ungroup

If your design has more than one 
shape, make sure to ungroup

Save as

Save as .SVG and make sure 
“Use Artboards” is checked

100px

.SVG

Creation of

new PIG for

speaker

series?

University of Hawai`i, John A. 

Burns School of Medicine

Jillian Freitas 

Kamehameha Schools 

Lauren Nahme 

5. Legislative Session 2022 - Bills relating to trauma/TIC

W BILLS RELATED TO TRAUMA AND TRAUMA.docx

Legislative

PIG will take

lead

May need to also

schedule another

meeting before

March's monthly

meeting to vote on

process moving

forward to support bills

this session

Vote -

motion

passed to

approve

PDF

PDF Document

PDF

PDF Document

PDF

PDF Document

TIC TF Timeline 1  TIC TF Timeline 2  TIC TF Timeline 3 

10:02

Danny Goya (Regarding what

should be included in data

and needs assessment):

Protective factors – cultural

healing. “Stories from the

field” sharing excerpts from

programs that build resilience.

Qualitative quotes from

participants that have built

resilience 

Stacy Ferreira

(Regarding what

should be included

in data and needs

assessment) –

Hawaii regional or

geographic data

Tiffany Darregh (Regarding what

should be included in infographic/

data and needs assessment): It

may also help to share examples,

or even like us peer supports to

share how we work with our

young people/ share our

experiences. Just short examples

Laura Brucia Hamm

(Regarding what should be

included in infographic/

data and needs

assessment): Short stories/

videos of what protective

factors/ cultural healing

and resilience lead to

Sharon Simms (Regarding

what should be included in

infographic/data and needs

assessment): It would also

be helpful to create

something that shows what

is and is not TIC, especially

for government and other

organizations who are not

doing this work

Danny Goya (Sharing a

source regarding

Epigenetics) -

Epigenetics: The

Science of Change

(nih.gov) Can be linked

to cultural and historical

trauma 

Open link

 Adjournment

Trauma-Informed
Care Task Force 

6.

Public Comment 3.

February 22, 2022
10 a.m. - 12 noon 

Agenda:

Resources:

PDF TICTF.MemberBios (3).pdf

Trauma-Informed Care Task Force

Trauma-Informed Care Task Force (2021-2024) The statewide, multiyear Trauma-Informed Care Task Force was created by the

2021 Hawaiʻi State Legislature with passage of House Bill 1322. The task force will propose recommendations for the state's

child-serving agencies and organizations to become ...

Hawaii

traumainformed.hawaii.gov

PDF TIC TF Agenda January revised.pdf

Permitted Interaction Group (PIG) Report-Outs4.

Legislative PIG Data & Needs Assessment PIG  Definition PIG 

Basic components

and clarity

What elements

are missing?

What could be

added to it?

 What needs

to be

clarified or

revised?

Inclusiveness and

Relevance

Are we capturing a definition that speaks on

behalf of a wide range of folks?

-Various sectors of work; disciplines; systems

-Can we look at indigenous frames of defining

TIC?

-Do we need to add language that includes

historical aspects of community trauma (i.e., in

terms of intergenerational and epigenetics)?

Are there words or

phrases that need to

be incorporated to

address this? 

Do we need supporting

briefs or info to better

represent or capture

these?

Amy Conte & Brian

O'Hare to present

15 mins  

Report on

process for

testifying as

a Task Force

Language to use:

I am not speaking on behalf of

the Task Force, which is

comprised of several state

agencies, however I am speaking

as a member of the Task Force in

my individual capacity. I am

speaking on what I have learned

as a member through trainings

and discussions pertaining to this

topic. 

When there is a dissent

within agencies, then

what? When there is

concurrence, then what?

If there is agreement

with the agency position,

just state we concur with

the agencies on record

PDF OFFICIAL Presentation Trauma Informed Care.pdf

Ensuring

strengths-based

language is

always used,

e.g., "survivor"

vs. victim

Meeting called to order at: 

Call to Order 1.

Future Agenda
Items 

9.

9.

Meeting adjourned at: 

Next Meeting: 

March 29, 2022

8. February Updates 

Dr. Freitas & :

looking into

possible speakers

within Office of

Native Hawaiian

Health for speaker

series

1. Call to Order 
2. Opening Announcements 
3. Public Comments 
4. Permitted Interaction Group  

Report-outs 
5. Task Force Day Retreat IVAT

Keynote Panel 
6. Governing Procedures
7. February Updates 
8. Future Agenda Items 
9. Adjournment 

Opening Announcements 2.

Vote on past meeting

minutes (September-

February) 

TIC Task Force

Retreat

April 2, 2022

9 a.m. - 4 p.m.

Punalu`u House

5. Task Force Day Retreat 

Chair: Fern

Yoshida

Connection,

team-

building

activities

10:02 a.m.

IVAT Keynote Panel

Have a mix of voting

members/community

members 

IVAT: Institute on

Violence, Abuse &

Trauma 

Hawaii Summit - IVAT

Self-care means being aware of when we are feeling overwhelmed and taking time to debrief with others,

or to remove ourselves from a stressful, triggering, or overwhelming situation and access resources that

best support and nurture our physical, spiritual and psychological needs. Our Hawai`i ...

Ivatcenters

Wed., March

30, 1:15-3:15

p.m. panel

Governing Procedures:  Proposal -- Adding TIC TF Members 7.

Dept. of the Attorney

General
By-laws development

In regards to the definitions PIG:


Godwin Higa: Under basic components and clarify –

the major effects of the brain from trauma would

clarify and highlights the importance of dealing with

trauma – currently, historically and intergenerational

trauma… the brain research of the three major parts of

the brain and emphasizing that the damage is

reversible… is promising


Godwin Higa: Using trauma-informed “responsive”

schools, departments, etc… is becoming more

acceptable rather than “practices”


Nicholas Schumann: From SAMHSA: Integrate

knowledge about trauma into policies, procedures,

and practices


Justina Acevedo:

Community comment:

Another law enforcement

ideas would be to add a

liaison from the very active

Crisis Intervention Team

Coalition (CIT) facilitated by

NAMI Hawaii https://

namihawaii.org/cit/ 

Aimee Chung:

COVID-19-and-the-

State-of-Health-of-

Pacific-Islanders-in-

the-US.pdf

(researchgate.net)

Measure Status

(hawaii.gov) 

Justina Acevedo-Cross: Nice

Presentation, I have

suggested update to the

Hawaii community foundation

promising minds data – we do

have original data and can

share it, but the three points

shared were from data I

compiled (I can share sources)

https://www.hawaiipublicradio.org/local-news/2021-11-15/how-to-talk-to-keiki-about-the-isabella-kalua-case
https://www.nctsn.org/resources/trauma-informed-juvenile-court-self-assessment
https://www.capitol.hawaii.gov/session2021/bills/GM1337_.PDF
https://oip.hawaii.gov/laws-rules-opinions/sunshine-law/
https://www.ncfp.org/knowledge/fist-to-five-voting-and-consensus/
https://www.nctsn.org/trauma-informed-care/creating-trauma-informed-systems
https://www.capitol.hawaii.gov/session2021/bills/HB1322_SD2_.htm
https://www.youtube.com/watch?v=U5E0PODS0ns
https://www.ncfp.org/knowledge/fist-to-five-voting-and-consensus/
https://www.nctsn.org/trauma-informed-care/creating-trauma-informed-systems
https://www.capitol.hawaii.gov/session2021/bills/HB1322_SD2_.htm
https://www.youtube.com/watch?v=U5E0PODS0ns
https://www.capitol.hawaii.gov/session2021/bills/HB1322_SD2_.htm
https://health.hawaii.gov/camhd/tictf/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC1392256/
https://health.hawaii.gov/camhd/tictf/
https://www.ivatcenters.org/hawaii-summit

